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For Scott Rubin, vice president of Chicago-based Double P Corporation, 

which owns 53 Auntie Anne’s locations, credit and debit card processing 

remains a nagging presence in day-to-day business.  

“I get calls every week from processors,” he says. “Everyone can 

guarantee they will do better than my existing provider.”  

The world of credit and debit card processing is a complex web of 

financial, legal, and security issues; one that leaves operators scratching 

their heads—and a large market of payment processing providers 

swooping in to provide help. But experts say that by understanding the 

needs of their business and working diligently to find an appropriate 

provider, operators can save both valuable dollars and aggravating 

headaches.  

For starters, when shopping for a card processor, experts agree quick-

serve operators should look beyond the initial low rate that’s promised 

upfront.  

“You may have been promised a great rate for processing your card 

payments, let’s say 1.64 percent,” says Sanford Brown, chief sales officer 

for Heartland Payment Systems, based in Princeton, New Jersey. “But 

when you take a closer look, you are likely paying much more. Many 

processors quote a low rate just to make the initial sale and fail to point 

out that only a small percentage of the transactions actually qualify for 

that special rate.  

“They don’t tell you that the remaining transactions—often the majority—

will be charged at a fee that could be as much as double or triple that low 

rate. These extra charges add up significantly over time, stealing from 

your bottom line.” 

It’s also crucial that operators examine the fees that may be added on top 

of the rate. These come in a variety of forms, such as annual fees, 

statement fees, monthly fees, batch fees, application fees, payment card 

industry (pci) compliance fees, and non-PCI compliance fees, to name a 

few. Experts say the processing provider should explain every fee to the 

operator’s satisfaction and show them how to read the billing statement.  

“If no one is explaining those things to you, there’s something fishy going 

on,” says Darrah Brustein, a partner with Equitable Payments.  

Furthermore, Double P’s Rubin says it’s essential to compare apples to 

apples. He recommends taking a past processing statement and having a 

potential provider explain what their fees and costs would have been for 

those same transactions.  

In fact, Brent Alvord, president of Memphis, Tennessee–based Lenny’s 

READ MORE 
ABOUT 

Technology  

 Comments  

 Like  

 Tweet  

 Buzz  

 Email  

 Print  

1. Smith & Wollensky Unveils Summer Menu  

2. Common Restaurant Mistakes: Interior 
Design and Facilities  

3. NRA Protests DOL Tip Credit Rule  

4. Arizona Brings Lucky No. 3 for BRIO  

5. Firefly Sweetens Up Iced Tea Day  

 

    

MOST POPULAR MOST EMAILED MOST RECENT

SIGN UP FOR OUR ELETTER 
 

    

STAY CONNECTED

   

 

RESOURCES  SUBSCRIBE  ABOUT  JULY 5, 2011 

MENU  OPERATIONS  ENTREPRENEURS  MULTIUNIT  

LEADERSHIP  STAFFING   

     Search

http://www.rmgtmagazine.com/news/what-you-need-know-about-pci-compliance Page 1 / 3

http://www.facebook.com/pages/Restaurant-Experience/216729658354817
http://twitter.com/rmgtmagazine
http://feeds.feedburner.com/RMGTmagazine
http://www.rmgtmagazine.com/
http://www.rmgtmagazine.com/columnist/tom-strenk
http://www.rmgtmagazine.com/food-beverage
http://www.rmgtmagazine.com/beer-pubs
http://www.rmgtmagazine.com/wine
http://www.rmgtmagazine.com/desserts
http://www.rmgtmagazine.com/breakfast
http://www.rmgtmagazine.com/technology
http://www.rmgtmagazine.com/food-safety
http://www.rmgtmagazine.com/marketing
http://www.rmgtmagazine.com/real-estate
http://www.rmgtmagazine.com/columnist/gregg-hackett
http://www.rmgtmagazine.com/new-concepts
http://www.rmgtmagazine.com/chef-owners
http://www.rmgtmagazine.com/casual-dining
http://www.rmgtmagazine.com/fine-dining
http://www.rmgtmagazine.com/growth
http://www.rmgtmagazine.com/executive-interviews
http://www.rmgtmagazine.com/financing
http://www.rmgtmagazine.com/policy
http://www.rmgtmagazine.com/corporate-responsibility
http://www.rmgtmagazine.com/columnist/ellen-koteff
http://www.rmgtmagazine.com/hr-training
http://www.rmgtmagazine.com/charitable-giving
http://www.rmgtmagazine.com/news/what-you-need-know-about-pci-compliance#
http://dineamerica.us/
http://www.qsrmagazine.com/resources/onesource
http://www.qsrmagazine.com/
http://www.qsrmagazine.com/content/franchise-expo
http://www.rmgtmagazine.com/rmgt_signup
http://www.rmgtmagazine.com/news/what-you-need-know-about-pci-compliance#
http://www.rmgtmagazine.com/columnist/ellen-koteff
http://www.rmgtmagazine.com/columnist/gregg-hackett
http://www.rmgtmagazine.com/columnist/tom-strenk
http://www.rmgtmagazine.com/contact
http://www.rmgtmagazine.com/technology
http://www.facebook.com/sharer.php?u=http%3A%2F%2Fwww.rmgtmagazine.com%2Fnews%2Fwhat-you-need-know-about-pci-compliance&t=What+You+Need+to+Know+About+PCI+Compliance
http://twitter.com/share?related=rmgtmagazine&text=From+@rmgtmagazine:+What+You+Need+to+Know+About+PCI+Compliance&url=http://bit.ly/iGoFxT
http://www.google.com/buzz/post?url=http%3A%2F%2Fwww.rmgtmagazine.com%2Fnews%2Fwhat-you-need-know-about-pci-compliance
http://www.rmgtmagazine.com/forward?path=node/411
http://www.rmgtmagazine.com/print/411
http://www.rmgtmagazine.com/news/what-you-need-know-about-pci-compliance?quicktabs_1=0#quicktabs-1
http://www.rmgtmagazine.com/news/what-you-need-know-about-pci-compliance?quicktabs_1=1#quicktabs-1
http://www.rmgtmagazine.com/news/what-you-need-know-about-pci-compliance?quicktabs_1=2#quicktabs-1
http://www.rmgtmagazine.com/content/smith-wollensky-unveils-summer-menu
http://www.rmgtmagazine.com/content/common-restaurant-mistakes-interior-design-and-facilities
http://www.rmgtmagazine.com/content/nra-protests-dol-tip-credit-rule
http://www.rmgtmagazine.com/content/arizona-brings-lucky-no-3-brio
http://www.rmgtmagazine.com/content/firefly-sweetens-iced-tea-day
http://www.rmgtmagazine.com/content/common-restaurant-mistakes-menu-design-errors
http://www.rmgtmagazine.com/content/common-restaurant-mistakes-interior-design-and-facilities
http://www.rmgtmagazine.com/content/common-restaurant-mistakes-service-mistakes
http://www.rmgtmagazine.com/content/tilted-kilt-pub-eatery-serious-business-cheeky-edge
http://www.rmgtmagazine.com/executive-interviews/nick-kokonas%E2%80%99-next-big-thing
http://www.rmgtmagazine.com/content/phillips-seafood-founder-dies-90
http://www.rmgtmagazine.com/content/bob-evans-refreshes-additional-stores
http://www.rmgtmagazine.com/content/its-month-cheesecake
http://www.rmgtmagazine.com/content/two-new-members-jump-ruby-tuesday-board
http://www.rmgtmagazine.com/content/tilted-kilt-debuts-new-tv-campaign


Sub Shop, suggests having the companies do the dirty work. “Get your 

existing company to do an analysis on why a new competitor is not 

better than what they’re giving you,” he says. “We got an awesome deal 

because we went back to our existing processor and gave them an 

opportunity to do something different. This often is the best leverage with 

an existing provider.”  

When considering a processor provider, Alvord says to carefully read the 

contract—and understand it. “Make sure you have an out or a limited 

term with a reasonable termination fee,” he says. Brustein adds that 

operators also should avoid automatic renewal clauses and know when 

the contract expires so they can revisit their options at the end of the 

contract.  

Robert Livingstone, president of Ideal Cost, a national merchant-

consulting firm based in West Palm Beach, Florida, also warns against 

companies that push a lease. “Many credit card processors try to lease a 

credit card machine worth $200 for a monthly rental fee of $50 per 

month for 36 months,” he says. “At the end of 36 months, the business 

will not even own the machine and will be asked to keep paying the 

rental fee or buy it out.” In dealing with credit and debit card processors, 

quick-serve operators should keep an eye out for warning signs that the 

company may not be all that it promises to be, says Rich Toland, senior 

vice president of Food Services, Travel & Entertainment, and Strategic 

Alliance Accounts for First Data Corporation. “If it sounds too good to be 

true, it probably is,” he says. “It’s more than just a rate. Things go beyond 

just the rate. What you need is a partner that can grow with you.” 

Security is another key aspect to consider when choosing a card 

processor. “All merchants must now comply with PCI data security 

standards (dss) on an annual basis, which is a federal mandate as of July 

1,” says Ed Dean, vice president of operations for Blue Square 

Resolutions. “The PCI DSS is a set of comprehensive requirements for 

enhancing payment data security. Failure to meet compliance standards 

can result in fines from credit card associations and banks, and even the 

loss of the ability to accept credit cards.” 

Brown recommends asking the processing provider for verification that it 

is PCI compliant. He says compliant companies should be listed on Visa 

and Mastercard websites.  

When it comes to the equipment side of card processing, Brown says 

operators should ask if the swipe mechanism in the terminal itself uses 

any advanced encryption technologies and what they are. Operators also 

need to secure their point-of-sale systems.  

“For merchants with an e-commerce presence, accepting transactions 

over the Internet makes computers susceptible to viruses, worms, 

spyware, and other potential attacks,” Dean says. “At a minimum, to 

keep information safe, business owners need to set up their websites 

using encryption technology. The best form of security today is the 

implementation of tokenization, which replaces credit card data with 

random numbers and letters, making them useless to any potential thief.” 

Because there are so many credit and debit processing companies in the 

marketplace, Rubin says it’s critical to thoroughly research every 

company. “I want to deal with a name I recognize and know that they 

are processing on a quality network,” Rubin says. “Look at the 

company’s website and see if there’s any meat to it; it could be fluff.”  

Brustein says to always err on the side of caution.  

“Ask as many questions as you can to make sure you’re not trapped in an 
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agreement where you’re getting a raw deal,” she says. 

By Karon Warren 

View the discussion thread. 
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